Safeguarding Policy

Child protection
Children are the lifeblood of rugby and it is crucial that they are cared for in the correct manner. Any player under the age of 18 is classed as a child and should be respected as such. 
The Rugby Coach Ltd is committed to ensure that all children experience safe and professional care whilst experiencing any of our services. This Safeguarding Policy has been put in place “to protect children and young people who experience our services.” This policy applies and relates to all directors, contractors, volunteers and children who engage in our services.
Overview

This policy is a response to The Children Acts of 1989 and 2004 and the Home Office Code of Practice entitled Safe from Harm (1993). The Safeguarding Policy written by The Rugby Coach Ltd applies to all contractors for any services provided by The Rugby Coach Ltd.

Safeguarding is ‘everyone’s responsibility’ and The Rugby Coach Ltd endorses this ethos throughout all activities, implementing best practice to ensure the welfare of children.

Any contractor providing services for The Rugby Coach Ltd accepts responsibility to prevent the physical, sexual or emotional abuse of children. 

All contractors will be informed of this policy before any services begin for The Rugby Coach Ltd. All services should be carried out in compliance with this Policy. 

This policy has been written in conjunction with the England Rugby Safeguarding Children Policy.
1.0 What is safeguarding?
Safeguarding is the action that is taken to promote the welfare of children and protect them from harm. Safeguarding means:

· Protecting children from abuse and maltreatment.
· Preventing harm to children's health or development.
· Ensuring children grow up with the provision of safe and effective care.
· Taking action to enable all children and young people to have the best outcomes.
Child protection is part of the safeguarding process. It focuses on protecting individual children identified as suffering or likely to suffer significant harm. This includes child protection procedures which detail how to respond to concerns about a child. Safeguarding children and child protection guidance and legislation applies to all children up to the age of 18. Everyone has a responsibility to keep children and young people safe (NSPCC, 2018). 

Types of child abuse:
· Domestic abuse
· Physical abuse

· Sexual abuse

· Neglect

· Online abuse

· Emotional abuse

· Child sexual exploitation

· Female genital mutilation

· Bullying and cyber bullying

· Child trafficking

· Grooming

· Harmful sexual behaviour

· Extremism and Radicalisation

Family issues affecting children:
· Parental mental health

· Parental substance misuse

· Bereavement

· Separation, divorce and contact

2.0 Recruitment process
The recruitment process will include the following:

2.1 
Contractors are required to complete a written application form to provide services. 
2.1
Contractors require an enhanced DBS check and England Rugby Coaching Award (Level 2) or above to deliver services and ensure the safe welfare of children and young people. 

2.3
Any past convictions, cautions, reprimands and final warnings as well as any pending cases to be included on the application form. 
2.4
A meeting will be held between the Director and the contractor before any services. 
2.5
Contractors must provide two referees; proof of identification; and original copies of any necessary qualifications (to confirm the contractor’s identity and eligibility to work in the UK) before any services commence.

2.6
A record of the contractors enhanced DBS and relevant qualifications will be stored centrally and securely. 
2.7
Contractors must read and sign the Safeguarding Policy and Code of Conduct. Both documents will be discussed with the contractor before any services commence. 

3.0 Induction and on-going training for contractors
3.1 
New contractors will be given copies of this policy and receive training about it to ensure they have an understanding of safeguarding.

3.2 
Supervision and support of all contractors will include monitoring of safeguarding practice and reviews of progress.

3.3
 The Rugby Coach Ltd will access additional safeguarding training for contractors as required e.g. to update research, development and training.
4.0 Best practice for running a safe organisation
4.1 
Children will be registered in the morning and afternoon. Children should be supervised at all times including 'break' and ‘lunchtime’. Contractors are responsible for children under their care and supervision during services.  

4.2
Risk assessments will be completed before any service at any venue delivered by The Rugby Coach Ltd. Contractors should enforce the controls set out in the Risk Assessment and will be communicated by the Director to the contractors.
4.3 
Insurance is purchased on an annual basis to ensure that all contractors are covered appropriately for services delivered by The Rugby Coach Ltd.
4.4 
Personal information about each child’s medical and dietary needs, allergies or additional support is collected prior to services via the online booking form. This personal information including medical details and emergency contacts is be stored securely.
4.5 
An accident book for recording incidents or accidents is completed when necessary and maintained by the first aider.
 
5.0 Best safeguarding practice promoted by all contractors

Please see the code of conduct for more guidance about best practice for coaches.
  6.0 Guidelines for contractors to follow
Whilst recognising that contractors might have to deal with abuse disclosed by a child, it is equally important to be aware that contractors should not put themselves into situations where their actions or behaviour might then lead to an accusation being made against them. 

We recommend the following best practice:

6.1
Do not be alone with a child. Always be accompanied by another adult, which may require taking another adult with you to complete services.

6.2

Do not use the same toilet as a child where adult toilets are available. If there is only 1 toilet available then the contractor should wait for the children to leave the toilet or use the cubicle toilet and lock the door.

6.3
Do not shower or use the changing facilities at the same time as a child. As per RFU Policy, adults must only enter the changing rooms when absolutely necessary due to poor behaviour, injury or illness”. (For more guidance see RFU Safeguarding Children Policy).

6.4
Do not have physical contact with a child including playing games which require physical contact e.g. touch rugby. Be reminded that coaches should not train or play contact rugby with children, or even hold a tackle bag/shield.

6.5
Physical intervention should not be used unless a child is endangering themselves or others. 

6.6
Do not enter into a sexual relationship with any person under the age of 18. The RFU

states, “whilst it may not be a criminal offence, (once the child is over the age of 16) in a

rugby union setting it will be treated very seriously and may result in RFU disciplinary

action, including suspension from attending rugby clubs).

6.7
Do not invite a child to travel in your personal vehicle.
6.8
Do not arrange to meet or be in contact with a child after services have ended. 

6.9
Photos and videos must be appropriate and promote the services provided in a positive manner. No photographs or videos should be uploaded to social media, advertising campaigns or the website without written consent from The Rugby Coach Ltd. 
6.10
Do not show particular favouritism to one child or accept gifts/favours from children or their parents/guardian. Similarly do not give gifts to children as rewards except in the case of competitions or special recognition during services as agreed by The Rugby Coach Ltd.

6.11
Do not give personal details to a child including phone number, address, email and/or personal social media contact details. This includes inviting/accepting a child or parent to be your ‘friend/follower’ on Facebook, Instagram or on any other social media provider. We also recommend having your personal social media accounts set to ‘private’. 

This is not meant to preclude being able to show professional care for a child. However, contractors must always be aware of how their actions or behaviour might be interpreted by the child, other children and other contractors. There will be times when a child might need to be comforted or when a child might need to be supported individually. In such cases, contractors should ensure that their actions are as open as possible and that another contractor is aware of the situation. 

6.12 
If a contractor is concerned that they might inadvertently acted inappropriately or that their behaviour might be misconstrued, they should immediately report their concern to the Lead Safeguarding Officer and a note be made of it in the incident book. 
6.13 
It is not always easy to raise a concern relating to the behaviour of another contractor. If such a situation should arise, the Lead Safeguarding Officer should be informed immediately. 

7.0 Children reporting a concern or abuse
Contractors should be particularly sensitive if approached by a child wishing to talk about abuse. It is vital that the agreed procedures are followed. If a child wishes to talk about abuse: 

7.1 
Bear in mind that you should not be alone. 

7.2
Accept what the child says. 

7.3
Allow them to talk at their own pace without interruption except for clarification.
7.4
Let them know that you will need to tell somebody else; do not promise confidentiality. 

7.5
Be aware that the child may have been threatened. 

7.6
Ask open ended questions. Do not probe for information or ask leading questions. 

7.7
Reassure the child that they were right to tell you. 

7.8
Tell the child what you are going to do next and that you will let them know what happens. 

7.9
Make notes as soon as possible, writing down exactly what was said and when (dated). 

7.10
Inform the Lead Safeguarding Officer immediately. 

7.11 
Concerns that a child may be in need or at risk of abuse are recorded and placed on file, together with a record of how the concerns have been dealt with. 

7.12 
Hard copies of records and any portable electronic equipment that holds or provides access to personal information are stored securely. Unauthorised access to electronically stored personal and sensitive information is prevented by the use of security measures, such as user names, passwords and encryption.

7.13
The Rugby Coach Ltd only retains records for the duration of services. After services all electronic and paper copies will be securely destroyed.

8.0 Photography and videography
8.1
The Rugby Coach Ltd recognises the need to ensure the welfare and safety of all children and young people. The Rugby Coach Ltd will not take, permit or share any photographs, videos or other images without the consent of the parent/carers. Consent for “child(ren) to be included in photos and videos of the camp, which may be used for promotion and/or advertising’ is requested during the online booking process.
8.2
All photographs and videos will be stored securely with password and encryption.
9.0 Reporting a concern to the Lead Safeguarding Officer

9.1 
Ed Swainson (Director) is the appointed Lead Safeguarding Officer for The Rugby Coach Ltd. The Lead Safeguarding Officer should be informed immediately of any safeguarding concern that you have.

9.2
Please use the Safeguarding Cause for Concern Form to report any safeguarding concern and email this to the Lead Safeguarding Officer. 

9.3
It is important when reporting a concern that The Rugby Coach Ltd is informed as soon as possible in order to effectively manage any case or concern.

9.4
If you are concerned that a child is at risk of immediate serious harm, dial 999.

Contact details for Lead Safeguarding Officer:

Ed Swainson (Director)

info@therugbycoach.co.uk 

07585 523 218

Policy Review

This Policy was adopted in July 2018. This policy will be updated on an ongoing basis, with any additions made by the Director implemented for the next delivery of service.
I confirm that I have read and understand this Safeguarding Policy written by The Rugby Coach Ltd. I will adhere to this Safeguarding Policy and ensure the effective safe welfare and provision of children. 
Print name of contractor:
Signature of contractor:
Date:
Useful contacts

The Rugby Coach Ltd

Lead Safeguarding Officer 
Ed Swainson (Director)

info@therugbycoach.co.uk 

07585 523 218
www.therugbycoach.co.uk 

RFU Safeguarding Team

0208 831 7454/79

safeguarding@therfu.com

NSPCC Helpline

0808 800 5000

www.nspcc.org.uk

ChildLine

0800 1111

www.childline.org.uk

Children Protection in Sport Unit

0116 234 7278

www.thecpsu.org.uk
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